Developmental Steps 

CASA in the 18W Judicial District of Arkansas 


Planning team

1. Establish Commitment

· Conduct Needs Assessment

· Seek Judicial Support

· Inform Key Community Leaders

· Establish Planning Committee

Steering Committee

2. Develop Program Mission

· Write Mission Statement

3. Create Organizational Plan

· Decide type of Organization

· Determine Program Structure

· Determine Staffing Needs

· Establish Goals and Timelines

4. Establish Program as a Legal Entity

· Complete Necessary Legal Steps (if incorporating as a new non-profit corporation)

· Establish Governance or Advisory Body

· Define and Assign Financial Management Duties

· Define and Assign Oversight of legal responsibilities

· Determine Liability Risks

· Research Insurance Needs

Governing or Advisory Board

5. Secure Funding

· Identify Potential Funders 

· Create Initial Budget

· Develop Fundraising Plan

· Seek Funding

After steps 1-5 the organization will apply for NCASAA membership.

6. Develop Management Plan

· Determine Decision-Making Authority

· Develop Job Descriptions

· Determine Position Qualifications

· Establish Hiring Policies and Procedures

7. Build External Relations

· Establish Strong Partnership with Court

· Inform and Educate Community Agencies

· Begin Negotiation of Working Agreements

· Speak to Civic and Community Organizations

8. Plan for Program Operations

· Establish Office

· Recruit and Hire Staff

· Train Staff

· Develop Policies and Procedures

9. Implement Program

· Recruit and Screen Volunteers

· Conduct Training

· Assign Cases

· Evaluate What Works

· Plan for the Future

· Celebrate Accomplishments







Adapted for the 15th Judicial District of Arkansas, 2003 from  the National Court Appointed Special Advocate Association, 2002

