Arkansas CASA FY07 RFP

2/16/06

Court Appointed Special Advocate (CASA) Grant Guide

Fiscal Year 2007 (July 1, 2006 – June 30, 2007)

Name of Grant Program: Arkansas Court Appointed Special Advocate (CASA) Program

Source of Funds: State Appropriation

Purposes for which funds may/must be used: Legislation enacted by Act 1227 of the 1997 General Assembly (A.C.A. §9-27-401) provided for the creation of a statewide Court Appointed Special Advocate (CASA) program to “provide grants or contracts to local CASA programs, and to work with judicial districts to establish local programs, whereby the juvenile divisions of chancery court appoint trained volunteers to provide valuable information to the courts concerning the best interest of children in dependency-neglect proceedings.” 

Eligible Recipients: CASA programs which are in compliance with Arkansas and National CASA standards and which have trained volunteers assigned to cases at the time of application are eligible.  Persons or groups interested in starting CASA programs in their localities are also eligible, provided they are in compliance with standards and have a detailed plan for serving children.  Completed applications for grant funding must reflect compliance with all state standards related to the CASA program.
Requirements/Limitations: The funds will be distributed to established and new programs which are in compliance with state and national CASA standards.  The specific amount will be determined according to a formula which takes into account:

· the number of children served by volunteers in the most recent fiscal year, 

· the total number of dependency/neglect cases in the county/counties which are currently being served as well as for any counties the program plans to serve during the grant award period, based upon Attorney ad Litem reports, 

· and the staff required.

In order to receive funds, the program must have an entity to receive the funds, as an independent 501(c)(3) organization, as part of a parent agency with a separate advisory board for CASA, or as a part of a governmental entity with a separate advisory board for CASA.  They must also have by-laws in place and have an active board (or advisory board) that has scheduled meetings at least six times per year.  

Except in cases specifically approved by the Arkansas CASA Advisory Council, a Judicial District can only have one recognized CASA program, though a CASA program may encompass more than one Judicial District.

Grant awards will be based upon the availability of funds appropriated for this purpose and will be distributed through a formula-based award process.  See Attachment A for this formula.

All programs are required to have at least one staff member, at least one board member, and either 10% of volunteers or two volunteers (whichever is greater) attend the state conference in each year of the grant.  Programs will be asked on the 1st quarter report for a list of attendees.
Grant applications must follow the format provided exactly.

Please see attachment C for a listing of eligible/ineligible expenses for state grant funds.

Match requirements:  In order to receive a grant, the established CASA program must provide funds from other sources in at least the following amounts:

33% of your Arkansas CASA grant from other sources in the first calendar year of a state grant (new program)

50% of your Arkansas CASA grant from other sources in the second calendar year of a state grant

100% of your Arkansas CASA grant must be matched from other sources thereafter.

The value of donated or in-kind services for which the program would otherwise pay (such as donated office space, accounting services, or supplies) can be used in determining a CASA program’s funds from other sources but must be documented.  Money from other grant sources (including VOCA) may also be used.  The value of time donated by volunteers or board members and any other grants from the state CASA office may not be used.  

The match must be shown in the total amount requested and the total amount from other sources.  It is not necessary to show match in each category as long as match is present for the total budget.

Decisions made by: Grants are awarded on a formula basis that includes a thorough analysis of the information submitted by eligible programs.  The Advisory Council will make recommendations to the state CASA office and the Administrative Office of the Courts, which will make final decisions.  The Legislative Council must also review all grants in excess of $10,000.

Reviews conducted by: Throughout the grant cycle, the Advisory Council will examine the overall state CASA grant budget and make recommendations to the state CASA office/Administrative Office of the Courts to reallocate any money still available.  

Key Dates: The original and 8 copies of the application will be due to the Administrative Office of the Courts by the close of business on March 15, 2006. Late and/or incomplete grant applications will be considered for no more than 95% of possible funding.  Any other missed deadlines may also result in a financial penalty.  Applications more than three days late will not be considered except at the discretion of the Advisory Council.   Faxed and e-mailed applications will not be considered.

Initial funds will be disbursed beginning July 15, 2006 but cannot be guaranteed prior to August 1, 2006.   Programs must submit a signed copy of their agreement with terms and conditions, a current list of board members, current by-laws, the most recent financial audit, an Act 34 of 1999 certification form, and a disbursement request form before receiving grant funds.  
Quarterly reports will be due on the following dates: October 5, 2006, January 5, 2007, and April 5, 2007.  A final grant report will be due July 31, 2007.  Distribution of funds for the next quarter will occur approximately two weeks after the grant report deadline. 

For new programs starting after July 1, 2006, the following dates apply:

	For grants beginning:
	Application due date

	October 1, 2006
	September 8, 2006

	January 1, 2007
	October 15, 2006

	April 1, 2007
	January 15, 2007


Contact:  For assistance or questions please contact the state CASA office by phone (501) 682-9403 or by e-mail Celia.Wildroot@arkansas.gov
Submit Grants to: The original and eight copies of the grant application should be mailed or delivered to: 
Arkansas CASA

625 Marshall St., Suite 2100

Little Rock, AR  72201

Please also e-mail one copy to Celia.Wildroot@arkansas.gov.  Faxed applications will not be considered.  Please do not include the grant guide, instructions, or appendices with your application.  It is the responsibility of the program to ensure that the application was received. 

INSTRUCTIONS FOR COMPLETING GRANT APPLICATION

Applicant:  Provide the name of the agency or organization applying.

Counties Served: List all counties currently served.  If the program plans to expand to additional counties, please note that here.

Grant Period: Grants are awarded for a 12 month period, unless otherwise specified.

Project Director, Project Administrator, and Finance Officer:

Project Director.  The person who will have day-to-day responsibility for managing the project.

Project Administrator.  The person who has authority to formally commit the CASA program to complying with all the terms of the grant application including the provision of any required match.  This is normally the chief executive officer of the organization (and may be the same as the project director).

Finance Officer.  The person who will be responsible for fiscal management of the funds (i.e., Treasurer of the Board). 
Board Chair.  The chair of the board for an independent 501(c)(3) organization, or the chair of the advisory board for a program operating under the auspices of a governmental agency or umbrella organization.

Brief Project Description: A short (100 word) description of the proposed project or goals for the grant period.  This statement will be used to present the grant to the Legislative Council.  This should be volunteer and child-focused and should fit in the text box provided.
Project Budget Summary: To determine the amount of funds available, please reference the attached formula table.  Total figures from the itemized budget categories.  Do not request more than your program is eligible for.  You may request less.  You are required to provide match on the total amount awarded.

Budget Narrative:

Please show how the funds on the Project Budget Summary were determined. 

Goals:

Please note: if the program requests funding for a position, that position should then be responsible for some of the goals and activities.
Arkansas CASA Grant Application

Applicant Organization:  
[image: image16.wmf]base

$6,000 or $12,000

small county

$5,000

(0-19 cases)

 

medium county

$10,000

(20-39 cases)

large county

$14,000

(40+ cases)

extra large county

$18,000

(100+ cases)

number of cases served by volunteers

0-19

0

20-39

$5,000

40-59 

$10,000

60-79

$15,000

80-99

$20,000

100+

$25,000

 

Name of CASA program (if different):
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$6,000 or $12,000

small county

$5,000

(0-19 cases)

 

medium county

$10,000

(20-39 cases)

large county

$14,000

(40+ cases)

extra large county

$18,000

(100+ cases)

number of cases served by volunteers

0-19

0

20-39

$5,000

40-59 

$10,000

60-79

$15,000

80-99

$20,000

100+

$25,000









Counties Currently Served:  


Expansion Counties proposed during this grant period: 

Address of CASA program: 

Time of Performance: Beginning Date July 1, 2006
Ending Date June 30, 2007


PROJECT DIRECTOR
PROJECT ADMINISTRATOR



 

Name:


Title:




Phone:




Fax:



E-mail: 



FINANCE OFFICER
BOARD CHAIR


Name:


Title:




Phone:




Address:

City, State, ZIP:


Fax:



E-mail:

Brief Project Description (please limit to 100 words, see instructions): 




What have previous grants from Arkansas CASA enabled the program to do?

Date program first received operating grant from Arkansas CASA:

Basis for amount requesting (double click worksheet object):


[image: image1.emf]number amount total names of counties

base amount xxxxxxxxx 0 $0

small counties 0 5000 $0

medium counties 0 10000 $0

large counties 0 14000 $0

extra large counties 0 18000 $0

Average # of cases worked by volunteers over the previous four quarters:

incentive funds xxxxxxxxx 0 $0

Total maximum grant award $0


Note:  if funds are requested for counties where no children are actually served during that year, those funds must be returned!

Signature of Project Administrator

Signature of Project Director

Signature of Board Chair

STATEMENT OF ASSURANCES

The 



is:

         (Name of Program)



in compliance with state and national standards;


 
currently assigning volunteers to cases in all counties for which funds are requested



OR




plans to assign volunteers no later than the second quarter of the grant

 

adequately staffed and supervised;



fiscally managed according to generally accepted accounting 



principles;



willing and able to submit a copy of the annual financial audit for each year in which the program receives state funds.







Project Director

Date






Project Administrator

Date

                                   


Governing Board or Advisory Board Chair

Date

Project Budget Summary for July 1, 2006 – June 30, 2007 (double click to open worksheet):


[image: image2.wmf]Amount Requested

Funds from another

Total

from State

source (match)

Salary

$0.00

$0.00

$0.00

Benefits/Taxes

$0.00

$0.00

$0.00

Travel

$0.00

$0.00

$0.00

Training

$0.00

$0.00

$0.00

Supplies/Equipment

$0.00

$0.00

$0.00

Rent/Utilities

$0.00

$0.00

$0.00

Printing

$0.00

$0.00

$0.00

Other 

$0.00

$0.00

$0.00

Total

$0.00

$0.00

$0.00


Grant Budget Narrative (July 1, 2006 – June 30, 2007)

For each of the budget categories, detail the anticipated expenditures and costs to be paid from this grant.  Leave blank any items that do not apply to your budget.  Include only those expenditures for which you are requesting money from the state.

Salary (Salary increases are limited to 4% using state funds.  If more than 4% is requested, justification must be included.  If someone is paid a flat sum for a particular service, describe that service and the amount):


[image: image3.wmf]Position

Salary Requested

% position paid

total salary

from this grant

from this grant

 

 

#VALUE!

#DIV/0!

#DIV/0!

#DIV/0!

$0.00


note:  in the % position paid from this grant column, just enter a number (not the % sign).  The total salary will be figured automatically.
Benefits & Taxes:


[image: image4.wmf]Position 1

Position 2

Position 3

FICA

0

Unemployment

0

Health Insurance

0

Retirement

0

Workers’ Comp

0

Other

0

Total

0

0

0

0


Travel:


National Conference (note: programs are not required to send anyone to the NCASAA conference.  The 2007 conference will be in Orlando.)


[image: image5.wmf]Amount

Number of days 

Number of people/

Total

/rooms/cars

Airfare or mileage

N/a

$0.00

Hotel

$0.00

Per Diem

$0.00

Ground transportation

n/a

$0.00

Parking

$0.00

Total

$0.00


State Conference (note: All programs receiving grants are required to budget for staff and 10% of volunteers or two volunteers (whichever is greater) to attend the state conference.  Board members should be included.  The state conference will be at the Doubletree Hotel in Little Rock, August 25-26.  Rooms, including tax, are $79.17 for singles and $90.32 for doubles.)  


[image: image6.wmf]rooms/cars

Mileage

N/a

$0.00

Hotel

$0.00

Per Diem

$0.00

Parking

$0.00

Total

$0.00



Other mileage


[image: image7.wmf]# of miles

Amount per mile ($.39 max)

Total

Volunteer miles

$0.00

Staff miles

$0.00

$0.00



Total travel: 


Training:  (note: The state office will continue to pay for quarterly meetings for program staff)


[image: image8.wmf]Name of conference

Registration fee

# of attendees

total

Arkansas CASA

$40.00

0

$0.00

National CASA

$240.00

0

$0.00

other

$0.00

$0.00


Other training costs (specify):


Total training:  


Supplies and Equipment:


Office Supplies:


Postage:


Other supplies (specify):


Equipment (specify):


Total Supplies and Equipment:


Rent/utilities:


[image: image9.emf]amount/month # months total notes

rent 12 0

utilities 12 0

telephone 12 0

on-line service 12 0

other (specify) 12 0

total 0


Printing:


Newsletter:


Brochures, business cards, letterhead, etc.:


Other printing (specify):


Total Printing:

Other:


NCASAA membership:


Audit:


D&O Insurance:

Workers’ Comp Insurance (required for programs with three or more staff members):


General Liability Insurance:


Other (specify):


Total Other: 

Total requested from state FY 2007:

Goals for CASA program



Program Name:

Advocacy

During this grant year, our volunteers will advocate for:


[image: image10.emf]County name average # of cases  # of cases our volunteers  % of cases

served by ad litems in the last year will serve FY07

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

0 0


During this grant year, we will conduct the following volunteer trainings:

 
[image: image11.emf]Location (city/town) Month # of trainees

0


Please describe your program’s volunteer retention plan:  

Public Relations

During FY07, our program will conduct the following public relations activities IN EACH QUARTER:


[image: image12.emf]County # of presentations  # of brochures  # of PSAs  # of press releases 

to groups distributed distributed distributed

0 0 0 0


Note:  the number of presentations may be a fraction if the goal is to do fewer than one per quarter

How does your program plan to recruit volunteers from underrepresented (as compared to the children in care) groups?

Other public relations activities:
Fund Development

Please state the amount the program plans to raise from the following sources:


[image: image13.emf]  Amount from source Description of event, grant, or in-kind Quarter 

From individual donors

From special event 

In-kind    

From grant

From city/county      

Other (describe)

     

Total match 0

Total match should equal that on project budget summary



[image: image14.wmf] 

Amount from source

Description of event, grant, or in-kind

Quarter 

From individual donors

5000

pledges

Jul - Sep

From special event 

4000

Playhouses

Jan - Mar

In-kind

3600

rent & utilities from county

ongoing

From grant

5000

United Way

Apr - Jun

From city/county

0

 

 

Other (describe)

15000

grant from VOCA

Apr - Jun

 

 

 

Total match

32600

Total match should equal that on project budget summary




GRANT APPLICATION CHECKLIST 

(Please include with the grant application)




Did you include the statement of assurances form completed and signed by the project administrator, program director and the board chair?





Has the grant application been completed? 





Have the program administrator, program director, and board chair signed the application? 





Has the project budget summary been completed?   Does each budget item show the CASA fund amount and cash match amount as well as the total?  




Have all applicable parts of the grant budget narrative been completed? 




Did you include the goals and activities plan?





Did you include a list of the members of the Board of Directors or Advisory Board along with addresses, phone numbers, and community affiliation, or if not governed by a board, a statement describing your governing structure by the project administrator?





Have you made sure that a copy of your 501(c)(3) confirmation letter, organizational by-laws, and most recent financial audit are on file with Arkansas CASA if you are a non‑profit organization? 

ATTACHMENT A
FY 2007 Arkansas CASA Grants Formula


 

ATTACHMENT B

Case Counts By County – Twelve Month Average

(Based on January 1 – December 31, 2005)
Please note:  some counties had incomplete data, so if you think an average is incorrect, please contact the Arkansas CASA office!


[image: image15.emf]County ProgramAverage County ProgramAverage

Clay 2 18 Faulkner 20 101

Craighead 2 60 Searcy 20 10

Greene 2 55 Van Buren 20 21

Mississippi 2 47 Crawford 21 59

Poinsett 2 20 Saline 22 51

Jackson 3 15 Lonoke 23 38

Lawrence 3 27 Garland 18E 121

Randolph 3 25 Montgomery18W 9

Sharp 3 40 Polk 18W 22

Franklin 5 16 Clark 9E 18

Johnson 5 17 Crittenden Crittenden 24

Pope 5 51 Hempstead NE TX 24

Ashley 10 22 Howard NE TX 26

Bradley 10 18 Lafayette NE TX 8

Chicot 10 14 Little River NE TX 17

Desha 10 30 Miller NE TX 59

Drew 10 41 Nevada NE TX 19

Sebastian 12 269 Pike NE TX 8

Calhoun 13 9 Sevier NE TX 12

Cleveland 13 9 Arkansas none 12

Columbia 13 15 Cross none 15

Dallas 13 12 Grant none 9

Ouachita 13 36 Hot Spring none 25

Union 13 26 Lee none 8

Baxter 14 44 Monroe none 12

Boone 14 23 Phillips none 28

Marion 14 24 Saint Francisnone 33

Newton 14 7 Woodruff none 4

Conway 15 27 Benton NW AR 93

Logan 15 22 Carroll NW AR 11

Scott 15 12 Madison NW AR 15

Yell 15 17 Washington NW AR 124

Cleburne 16 23 Perry Pulaski 8

Fulton 16 31 Pulaski Pulaski 478

Independence 16 27 Jefferson VFC 115

Izard 16 25 Lincoln VFC 14

Stone 16 7 Prairie White 4

White White 53


ATTACHMENT C

ELIGIBLE AND INELIGIBLE TYPES OF EXPENSES
This is intended to provide guidance to programs in planning spending of state grants. It is not an exhaustive list.  The Advisory Council and the Administrative Office of the Courts have the right to disallow any expense. If you have any questions, please contact the Arkansas CASA office.

Eligible Types of Expenses

To carry out the eligible activities described, the following types of expenses are generally allowable:

1.
Salaries and fringe benefits of staff persons directly recruiting, training, and supervising volunteers, and the necessary supervision and support staff.  Salary rates are limited to comparable positions and salaries in the grantee organization or in the local community.

2.
Professional services, generally obtained by contract from external sources, such as accounting, auditing, trainers, etc.

3.
Travel within the service area, by staff and volunteers of the grant project, to coordinate activities and court appointed special advocacy.  The travel reimbursement rate must not exceed that set by the State of Arkansas.

4.
Travel (in state and/or out-of-state) by staff and volunteers of the grant project to obtain training in the skills of providing court appointed special advocacy. The travel reimbursement rate must not exceed that set by the State of Arkansas.  The grant will pay for no more than the full cost for two individuals and half the cost for two additional individuals to attend any out-of-state meeting.

5.
Equipment and furniture that is thoroughly justified as essential to the project.  Computer hardware must be classified as equipment regardless of cost.  

6. Supplies and direct operating expenses, such as: building rent; utilities; telephone service; office supplies; computer software; postage; vehicle operation and maintenance; building and property insurance; training supplies; printing of brochures; etc., that describe available services and how to obtain them; janitorial service; copying; copier lease; equipment maintenance; minor building maintenance; grounds maintenance; temporary employment agency help; training registration fees; increases in costs for nonprofit organizations for added fidelity bond expense; advertising for the purpose of recruiting staff or volunteers or soliciting bids by suppliers; listing in telephone yellow pages; recognition of volunteers; non-personal memberships and literature for child welfare.

7. Liability insurance.

Ineligible Types of Expenses

This list is not intended to be exhaustive.  The Advisory Council may deem other items as ineligible at their discretion.  

Cash payments to victims for any reason and cash expenditures of grant funds for the following purposes are not allowable:

1. “Administrative fees” as a single comprehensive amount, unless it is clearly documented what is included in those fees. 

2. Advertising (except as specifically stated in (6) above).

3. Attorney fees (except as specifically stated in (2) above).

4. Bad debt collection costs.

5. Bid and proposal costs (applying for grants).

6. Building: purchase, construction, or improvements.

7. Building “occupancy” as a single comprehensive amount.

8. Contingencies, miscellaneous, and reserve.

9. Contributions.

10. Entertainment, alcohol.

11. Fines and penalties.

12. Forensic medical examinations for sexual assault victims. 

13. Fund raising.

14. Insurance (health and life) on board members.

15. Land: purchase or improvements.

16. Lobbying, including any activities for the purpose influencing the outcome of an election.

17. Interest.

18. Investment management costs.

19. Losses on other grants or contracts

20. Major maintenance or repair of buildings.

21. Medical and dental treatment.

22. Overtime pay.

23. Rearrangement or alteration of buildings.

24. Repair of buildings or vehicles.

25. Royalties and patent/copyright fees.

26. Tips or gratuities.

Thanks to Texas CASA for providing the list on which this is based.

































How to figure your maximum grant award based on this formula:





Start with base amount.  If the CASA program is the only CASA program housed in an organization, the base is $12,000.  If more than one CASA program is housed, it is a total of $12,000 for all CASA programs.





Add amounts for each county you serve or plan to serve for the next year, including your “home” county.  The number of cases will be determined from attorney ad litem figures (See Attachment B).  If you believe these numbers are not correct, please contact the state office.





Add funds based on additional cases served by volunteers.  ONLY dependency-neglect cases served by volunteers may be counted.  Use the average from your previous four quarterly reports to determine the number.  
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_1201602421.xls
Sheet1

				Amount Requested		Funds from another		Total

				from State		source (match)

		Salary		$0.00		$0.00		$0.00

		Benefits/Taxes		$0.00		$0.00		$0.00

		Travel		$0.00		$0.00		$0.00

		Training		$0.00		$0.00		$0.00

		Supplies/Equipment		$0.00		$0.00		$0.00

		Rent/Utilities		$0.00		$0.00		$0.00

		Printing		$0.00		$0.00		$0.00

		Other		$0.00		$0.00		$0.00

		Total		$0.00		$0.00		$0.00






_1201602550.xls
Sheet1

		Position		Salary Requested		% position paid		total salary

				from this grant		from this grant

								$0.00

								$0.00

								$0.00

								$0.00

				$0.00






_1203322447.xls
Sheet1

				number		amount		total		names of counties

		base amount		xxxxxxxxx		0		$0

		small counties		0		5000		$0

		medium counties		0		10000		$0

		large counties		0		14000		$0

		extra large counties		0		18000		$0

		Average # of cases worked by volunteers over the previous four quarters:

		incentive funds		xxxxxxxxx		0		$0

		Total maximum grant award						$0






_1201602464.xls
Sheet1

				Position 1		Position 2		Position 3

		FICA								0

		Unemployment								0

		Health Insurance								0

		Retirement								0

		Workers’ Comp								0

		Other								0

		Total		0		0		0		0






_1201600391.xls
Sheet1

		Name of conference		Registration fee		# of attendees		total

		Arkansas CASA		$40.00		0		$0.00

		National CASA		$240.00		0		$0.00

		other						$0.00

								$0.00






_1201600725.xls
Sheet1

		County name		average # of cases		# of cases our volunteers		% of cases

				served by ad litems in the last year		will serve FY07

								0

								0

								0

								0

								0

								0

								0

								0

								0

				0		0






_1201600910.xls
Sheet1

				Amount from source		Description of event, grant, or in-kind		Quarter

		From individual donors

		From special event

		In-kind

		From grant

		From city/county

		Other (describe)

		Total match		0

		Total match should equal that on project budget summary






_1201601820.xls
Sheet1

		County		Program		Average				County		Program		Average

		Clay		2		18				Faulkner		20		101

		Craighead		2		60				Searcy		20		10

		Greene		2		55				Van Buren		20		21

		Mississippi		2		47				Crawford		21		59

		Poinsett		2		20				Saline		22		51

		Jackson		3		15				Lonoke		23		38

		Lawrence		3		27				Garland		18E		121

		Randolph		3		25				Montgomery		18W		9

		Sharp		3		40				Polk		18W		22

		Franklin		5		16				Clark		9E		18

		Johnson		5		17				Crittenden		Crittenden		24

		Pope		5		51				Hempstead		NE TX		24

		Ashley		10		22				Howard		NE TX		26

		Bradley		10		18				Lafayette		NE TX		8

		Chicot		10		14				Little River		NE TX		17

		Desha		10		30				Miller		NE TX		59

		Drew		10		41				Nevada		NE TX		19

		Sebastian		12		269				Pike		NE TX		8

		Calhoun		13		9				Sevier		NE TX		12

		Cleveland		13		9				Arkansas		none		12

		Columbia		13		15				Cross		none		15

		Dallas		13		12				Grant		none		9

		Ouachita		13		36				Hot Spring		none		25

		Union		13		26				Lee		none		8

		Baxter		14		44				Monroe		none		12

		Boone		14		23				Phillips		none		28

		Marion		14		24				Saint Francis		none		33

		Newton		14		7				Woodruff		none		4

		Conway		15		27				Benton		NW AR		93

		Logan		15		22				Carroll		NW AR		11

		Scott		15		12				Madison		NW AR		15

		Yell		15		17				Washington		NW AR		124

		Cleburne		16		23				Perry		Pulaski		8

		Fulton		16		31				Pulaski		Pulaski		478

		Independence		16		27				Jefferson		VFC		115

		Izard		16		25				Lincoln		VFC		14

		Stone		16		7				Prairie		White		4

										White		White		53






_1201601129.xls
Sheet1

		program				2nd		3rd		NW		5th		Pulaski		NE TX		9E		11W		12		13		14		16		17		18E		20		21		22		23				1		7		10		11E		15		18W

				formula amounts

		base		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000				$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000		$6,000 or $12,000

		small county		$5,000		5000		$20,000		$12,000		$10,000		$5,000		$20,000		$5,000		$0		$0		$15,000		$10,000		$20,000		$5,000		$0		$5,000		$0		$0		$0				$15,000		$10,000		$0		$5,000		$15,000		$5,000

		(0-19 cases)

		medium county		$10,000		$30,000		$0		$0		$0		$0		$10,000		$0		$10,000		$0		$20,000		$20,000		$10,000		$10,000		$0		$10,000		$0		$0		$0				$20,000		$0		$40,000		$0		$10,000		$10,000

		(20-39 cases)

		large county		$14,000		$28,000		$0		$14,000		$14,000		$0		$14,000		$0		$0		$0		$14,000		$0		$0		$0		$0		$14,000		$14,000		$14,000		$14,000				$14,000		$0		$14,000		$0		$0		$0

		(40+ cases)

		extra large county		$18,000						$18,000				$18,000						$18,000		$18,000										$18,000

		(100+ cases)

		number of cases served by volunteers

		0-19		0				0				0		0				0		0		0				0				0				0		0		0		0

		20-39		$5,000		5000																										5000

		40-59		$10,000						10000						10000												$10,000

		60-79		$15,000																				15000

		80-99		$20,000

		100+		$25,000

		total award				$68,000		$20,000		$54,000		$24,000		$23,000		$54,000		$5,000		$28,000		$18,000		$64,000		$30,000		$40,000		$15,000		$23,000		$29,000		$14,000		$14,000		$14,000		$0		$49,000		$10,000		$54,000		$5,000		$25,000		$15,000				average award:		$26,730.77

		prior award				$68,000		$50,000		$52,000		$45,000		$38,648		$66,000		$23,046		$25,862		$32,605		$77,000		$50,000		$60,000		$28,545		$37,000		$45,000		$35,000		$32,580		$31,500				$60,000		$40,000		$55,000		$35,000		$40,000		$40,000				average award:		$41,068.69

																																						total awarded				$537,000

		unanswered questions																																				average award:				$29,833.33														695000

		lower match for lower socioeconomic areas?  What if only part of the district is?

		Requirement:  Specific goals set for each county.  Advisory Council approves with grant.  Continued growth expected until 75% of children served

		Option:  sharing positions

		Match:  dollar for dollar after first year.
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		Location (city/town)		Month		# of trainees

						0
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				amount/month		# months		total		notes

		rent				12		0

		utilities				12		0

		telephone				12		0

		on-line service				12		0

		other (specify)				12		0

		total						0
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				Amount		Number of days		Number of people/		Total

								rooms/cars

		Mileage				N/a				$0.00

		Hotel								$0.00

		Per Diem								$0.00

		Parking								$0.00

		Total								$0.00
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				# of miles		Amount per mile ($.39 max)		Total

		Volunteer miles						$0.00

		Staff miles						$0.00

								$0.00
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				Amount from source		Description of event, grant, or in-kind		Quarter

		From individual donors		5000		pledges		Jul - Sep

		From special event		4000		Playhouses		Jan - Mar

		In-kind		3600		rent & utilities from county		ongoing

		From grant		5000		United Way		Apr - Jun

		From city/county		0

		Other (describe)		15000		grant from VOCA		Apr - Jun

		Total match		32600

		Total match should equal that on project budget summary
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				Amount		Number of days		Number of people/		Total

								/rooms/cars

		Airfare or mileage				N/a				$0.00

		Hotel								$0.00

		Per Diem								$0.00

		Ground transportation				n/a				$0.00

		Parking								$0.00

		Total								$0.00
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		County		# of presentations		# of brochures		# of PSAs		# of press releases

				to groups		distributed		distributed		distributed

				0		0		0		0






