Court Appointed Special Advocate (CASA) Grant Guide for Start-up Programs

Fiscal Year 2005 (July 1, 2006 – June 30, 2007)

Name of Grant Program: Arkansas Court Appointed Special Advocate (CASA) Start-up Program 

Source of Funds: State Appropriation

Purposes for which funds may/must be used: Legislation enacted by Act 1227 of the 1997 General Assembly (A.C.A. §9-27-401) provided for the creation of a statewide Court Appointed Special Advocate (CASA) program to “provide grants or contracts to local CASA programs, and to work with judicial districts to establish local programs, whereby the juvenile divisions of chancery court appoint trained volunteers to provide valuable information to the courts concerning the best interest of children in dependency-neglect proceedings.” 

Eligible Recipients: Persons or groups interested in starting CASA programs in their localities are eligible, provided they are in compliance with standards and have a detailed plan for serving children.  Completed applications for grant funding must reflect compliance with all state standards related to the CASA program start-up.
Requirements/Limitations: The funds will be distributed to start-up programs which are in compliance with state and national CASA standards.  The maximum grant award is $5,000.  The program may apply for two start-up grants, but the sum total of both start-up grants may not exceed $5,000.  Grant awards will be based upon the availability of funds appropriated for this purpose.
In order to receive funds, the program must have an entity to receive the funds, as an independent 501(c)(3) organization, as part of a parent agency with a separate advisory board for CASA, or as a part of a governmental entity with a separate advisory board for CASA.  They must also have by-laws in place and have an active board (or advisory board) that has scheduled meetings at least six times per year.  

A Judicial District can only have one recognized CASA program, though a CASA program may encompass more than one Judicial District.

All programs are required to have at least one staff member, at least one board member, and either 10% of volunteers or two volunteers (whichever is greater) attend the state conference in each year of the grant.

Grant applications must follow the format provided exactly.

Please see attachment A for a listing of eligible/ineligible expenses for state grant funds.

Match requirements:  Start-up grants do not require match.

Decisions made by: Grant application evaluation includes a thorough analysis of the information submitted by eligible programs.  The Advisory Council will make recommendations to the state CASA office and the Administrative Office of the Courts, which will make final decisions.  The Legislative Council must also review all grants in excess of $10,000.

Reviews conducted by: Throughout the grant cycle, the Advisory Council will examine the overall state CASA grant budget and make recommendations to the state CASA office/Administrative Office of the Courts to reallocate any money still available.  

Key Dates: Applications from start-up programs will be due to the Administrative Office of the Courts by the close of business on the day specified:

	For grants beginning:
	Application due date

	October 1, 2006
	September 8, 2006

	January 1, 2007
	October 15, 2006

	April 1, 2007
	January 15, 2007


Late and/or incomplete grant applications will be considered for no more than 95% of possible funding.  Any other missed deadlines may also result in a financial penalty.  Applications more than three days late will not be considered except at the discretion of the Advisory Council.   Faxed and e-mailed applications will not be considered.

Successful applicants must submit a signed copy of their agreement with terms and conditions, a current list of board members, an Act 34 of 1999 certification form, and a check request form before receiving grant funds.

Quarterly progress reports will be due on the following dates: October 15, 2006, January 15, 2007, and April 15, 2007.  A final grant report will be due no later than July 31, 2007.  

Contact:  For assistance or questions please contact the state CASA office by phone (501) 682-9403 or toll-free (866) 284-8111 or by e-mail Celia.Wildroot@arkansas.gov.

Submit Grants to: The original and eight copies of the grant application should be mailed or delivered to: 
Arkansas CASA

625 Marshall St., Suite 2100

Little Rock, AR  72201

Faxed and e-mailed applications will not be considered.  Please do not include the grant guide, instructions, or appendices with your application.  It is the responsibility of the program to ensure that the application was received. 

Arkansas CASA Grant Application (Start-up)

Applicant Organization (501(c)(3) or governmental body:  
 

Name of CASA program (if different):









Address of CASA program: 

Time of Performance: Beginning Date 


Ending Date 
Projected Date of program start-up:  



FINANCE OFFICER
BOARD CHAIR


Name:


Title:




Phone:




Address:

City, State, ZIP:


Fax:



E-mail:

Brief Project Description (please limit to 100 words, see instructions): 






Amount requested:

Signature of Board Chair: 

STATEMENT OF ASSURANCES

The 



is:

         (Name of Program)



in compliance with state and national standards;


 
is actively working to begin a CASA program in Arkansas 



fiscally managed according to generally accepted accounting 



principles;



willing and able to submit a copy of the annual financial audit for each year in which the program expends more than $25,000.



Governing Board or Advisory Board Chair

Date

Project Budget Summary for July 1, 2006– June 30, 2007:

Hint:  To fill in this and other tables, double click on the table.   It will open an Excel worksheet and will do the calculations automatically.


[image: image1.wmf]Amount requested

From another

From another

Total

from this grant

 source (cash match)

 source (in-kind match)

Incorporation fee

 

 

 

$0.00

IRS 501c3 app. fee

 

 

$0.00

Travel

 

$0.00

Training

$0.00

Supplies/Equipment

 

 

$0.00

Rent/Utilities

$0.00

Printing

$0.00

Other 

$0.00

Total

$0.00

$0.00

$0.00

$0.00

 

$0.00

#DIV/0!

#DIV/0!

#DIV/0!


Grant Budget Narrative (July 1, 2006 – June 30, 2007)

For each of the budget categories, detail the anticipated expenditures and costs to be paid from this grant.  Leave blank any items that do not apply to your budget.  Include only those expenditures for which you are requesting money from the state.

Incorporation fee:


IRS 501c3 application fee:


Travel:


National Conference (note: programs are not required to send anyone to the NCASAA conference.  The 2007 conference will be in Orlando.)


[image: image2.wmf]Amount

Number of days 

Number of people/

Total

/rooms/cars

Airfare or mileage

N/a

$0.00

Hotel

$0.00

Per Diem

$0.00

Ground transportation

n/a

$0.00

Parking

$0.00

$0.00


State Conference (note: All programs receiving grants are required to budget for staff and 10% of volunteers or two volunteers (whichever is greater) to attend the state conference.  Board members should be included.  The state conference will be in Little Rock in August.)  


[image: image3.wmf]Amount

Number of days (if applicable)

Number of people/

Total

rooms/cars

Mileage

N/a

$0.00

Hotel

$0.00

Per Diem

$0.00

($34 max)

$0.00


Other mileage


[image: image4.wmf]# of miles

Amount per mile ($.31 max)

Total

Volunteer miles

$0.00

Staff miles

$0.00

$0.00



Total travel: 

Training:  (note: The state office will continue to pay for quarterly meetings for program staff)


[image: image5.wmf]Name of conference

Registration fee

# of attendees

total

Arkansas CASA

$40.00

0

$0.00

National CASA

$240.00

0

$0.00

other

$0.00

$0.00


Other training costs (specify):


Total training:  


Supplies and Equipment:


Office Supplies:


Postage:


Other supplies (specify):


Equipment (specify):


Total Supplies and Equipment:


Rent/utilities:


Rent:


Utilities:


Telephone:


On-line service:


Other rent & utilities (specify):


Total Rent & Utilities:
Printing:


Newsletter:


Brochures, business cards, letterhead, etc.:


Other printing (specify):


Total Printing:

Other:


NCASAA membership:


Audit:


Insurance:


Other (specify):


Total Other: 


Total requested from state FY 2007:

Goals for CASA program (Please copy this page as many times as necessary.  Each goal will have several activities.).

Program Name:



Goal (please make sure goal is specific, measurable, attainable, relevant to your mission, and trackable):

Activities to accomplish the goal stated above
Title of Person 
Quarter(s) in which this activity will take 


Responsible
place.

	
	
	Jul-Sep
	Oct–Dec
	Jan-Mar
	Apr-Jun

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	

	9.
	
	
	
	
	

	10.
	
	
	
	
	


GRANT APPLICATION CHECKLIST 

(Please include with the grant application.  Please submit documents in the order given.)




Statement of Assurances form, completed and signed by the project administrator and the board chair?




Grant Application, signed by the Program Administrator and Board Chair 





Project Budget Summary 




Grant Budget Narrative 




Goals and activities plan, with specific goals and activities listed for each county?





List of the members of the Board of Directors or Advisory Board along with addresses, phone numbers, and community affiliation.   If not governed by a board, include a statement describing your governing structure.





Current 501(c)(3) letter and organizational by-laws if you are a non‑profit organization and they are not already on file with Arkansas CASA.

 ATTACHMENT A

ELIGIBLE AND INELIGIBLE TYPES OF EXPENSES
This is intended to provide guidance to programs in planning spending of state grants. It is not an exhaustive list.  The Advisory Council and the Administrative Office of the Courts have the right to disallow any expense. If you have any questions, please contact the Arkansas CASA office.

Eligible Types of Expenses

To carry out the eligible activities described, the following types of expenses are generally allowable:

1.
Salaries and fringe benefits of staff persons directly recruiting, training, and supervising volunteers, and the necessary supervision and support staff.  Salary rates are limited to comparable positions and salaries in the grantee organization or in the local community.

2.
Professional services, generally obtained by contract from external sources, such as accounting, auditing, trainers, etc.

3.
Travel within the service area, by staff and volunteers of the grant project, to coordinate activities and court appointed special advocacy.  The travel reimbursement rate must not exceed that set by the State of Arkansas.

4.
Travel (in state and/or out-of-state) by staff and volunteers of the grant project to obtain training in the skills of providing court appointed special advocacy. The travel reimbursement rate must not exceed that set by the State of Arkansas.  The grant will pay for no more than the full cost for two individuals and half the cost for two additional individuals to attend any out-of-state meeting.

5.
Equipment and furniture that is thoroughly justified as essential to the project.  Computer hardware must be classified as equipment regardless of cost.  

6. Supplies and direct operating expenses, such as: building rent; utilities; telephone service; office supplies; computer software; postage; vehicle operation and maintenance; building and property insurance; training supplies; printing of brochures; etc., that describe available services and how to obtain them; janitorial service; copying; copier lease; equipment maintenance; minor building maintenance; grounds maintenance; temporary employment agency help; training registration fees; increases in costs for nonprofit organizations for added fidelity bond expense; advertising for the purpose of recruiting staff or volunteers or soliciting bids by suppliers; listing in telephone yellow pages; recognition of volunteers; non-personal memberships and literature for child welfare.

7. Liability insurance.

Ineligible Types of Expenses

This list is not intended to be exhaustive.  The Advisory Council may deem other items as ineligible at their discretion.  

Cash payments to victims for any reason and cash expenditures of grant funds for the following purposes are not allowable:

1. “Administrative fees” as a single comprehensive amount, unless it is clearly documented what is included in those fees. 

2. Advertising (except as specifically stated in (6) above).

3. Attorney fees (except as specifically stated in (2) above).

4. Bad debt collection costs.

5. Bid and proposal costs (applying for grants).

6. Building: purchase, construction, or improvements.

7. Building “occupancy” as a single comprehensive amount.

8. Contingencies, miscellaneous, and reserve.

9. Contributions.

10. Entertainment, alcohol.

11. Fines and penalties.

12. Forensic medical examinations for sexual assault victims. 

13. Fund raising.

14. Insurance (health and life) on board members.

15. Land: purchase or improvements.

16. Lobbying, including any activities for the purpose influencing the outcome of an election.

17. Interest.

18. Investment management costs.

19. Losses on other grants or contracts

20. Major maintenance or repair of buildings.

21. Medical and dental treatment.

22. Overtime pay.

23. Rearrangement or alteration of buildings.

24. Repair of buildings or vehicles.

25. Royalties and patent/copyright fees.

26. Tips or gratuities.

Thanks to Texas CASA for providing the list on which this is based.























































ARCASA start-up grant 
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_1140433620.xls
Sheet1

				Amount		Number of days (if applicable)		Number of people/		Total

								rooms/cars

		Mileage				N/a				$0.00

		Hotel								$0.00

		Per Diem								$0.00

		($34 max)								$0.00
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		Name of conference		Registration fee		# of attendees		total

		Arkansas CASA		$40.00		0		$0.00

		National CASA		$240.00		0		$0.00

		other						$0.00

								$0.00
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Sheet1

				Amount requested		From another		From another		Total

				from this grant		source (cash match)		source (in-kind match)

		Incorporation fee								$0.00

		IRS 501c3 app. fee								$0.00

		Travel								$0.00

		Training								$0.00

		Supplies/Equipment								$0.00

		Rent/Utilities								$0.00

		Printing								$0.00

		Other								$0.00

		Total		$0.00		$0.00		$0.00		$0.00

								$0.00

				0%		0%		0%
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				# of miles		Amount per mile ($.31 max)		Total

		Volunteer miles						$0.00

		Staff miles						$0.00

								$0.00
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				Amount		Number of days		Number of people/		Total

								/rooms/cars

		Airfare or mileage				N/a				$0.00

		Hotel								$0.00

		Per Diem								$0.00

		Ground transportation				n/a				$0.00

		Parking								$0.00

										$0.00






