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INTRODUCTION 

If we lived in a perfect world, there would be no need for a crisis plan. Needless to say, in today’s environment, being prepared to handle adversity – whether in the office or on the front page of your local paper –  is not only important, it’s imperative.  

CASA volunteers, by the very nature of their work, are continually confronted with situations that must be handled delicately and diplomatically. We prepare for these situations with extensive training, documents we can refer to and experts we can consult. The approach to crisis communications is no different. You must be trained, have a plan, know how to implement that plan and be able to bring the situation to a resolution.

That brings us to the reason for this document. The descriptions of various types of potential crisis situations and recommended communications tips and tactics will provide you with steps you can take to ensure that your CASA program is ready to face critical situations that may arise. Note that the tips and tactics are written from a general approach. You may need to slightly modify your responses based on your type of program (independent nonprofit, court-sponsored or umbrella-sponsored).  

One of the most important steps in crisis communications may well be crisis avoidance. 

Learning to look for situations that have the potential to get out of hand takes a heightened sense of awareness. Recognizing crisis warning signs means keeping a watchful eye and maintaining open communications among staff and CASA volunteers. Even if you can’t stop a crisis from occurring, your knowledge of the situation will be extremely helpful in the early stages.

The other important factor in crisis communications is being prepared. Planning ahead not only reduces the risk and uncertainty inherent in all crises, but will give you, your staff and your CASA volunteers increased confidence when confronted with a crisis situation. For instance, keeping a current media list and key contact list with you at all times is just one important way to be prepared. It’s also important to make sure everyone knows who the designated spokesperson is and to make sure you always have updated information about your local program and Arkansas CASA.

By carefully reviewing this document, and taking steps to implement it, you can even go a step further by creating some “worst case” and “what-if” scenarios. Working these scenarios out will help you and your staff see things a little differently and help you prepare for what could happen. Not what will happen.

Crisis management means just that - “managing the crisis.” The goal is to have the  knowledge and experience to make good decisions during a crisis situation. When you’re prepared for that, no situation will seem unmanageable.

INTRODUCTION, continued

Make sure you have these 10 items ready now, before a crisis occurs:

1)  
Media and public relations policy

2) 
Crisis communications action plan

3) 
Fact sheet about your CASA program

4) Fact sheet about Arkansas CASA (including local program directory and map)

5) CASA key messages

6) Any information on potential crisis situations (news clippings, notes from CASA volunteers, etc.)

7) Key contact list (with cell phone numbers, if applicable)

8) Designated spokesperson and designated media contact (if different from spokesperson)

9) Media list

10) Media contact log

Remember: The staff of Arkansas CASA and NCASAA are available for assistance in any crisis situation.

LEGAL CRISIS ACTION STEPS

Burning Crisis: The following are general action steps to be taken in any matter that could IMMEDIATELY involve lawsuits or legal action. 

1. Determine the severity of the crisis. Gather as many facts as possible about the situation. 

2. Immediately inform the Board Chair/Executive Director/Court Supervisor and Arkansas CASA. If the crisis has immediate legal ramifications, all these parties can help you manage the crisis, and all need to be apprised of the situation.

3. Inform staff. Communicate the situation as needed to appropriate staff members and emphasize the importance of not discussing the crisis externally.  

4. Talk to an attorney. Consult with your program attorney and discuss the legal aspects of the issue.

5. Determine course of action. Based on the above discussions, determine course of action to resolve crisis. 

6. Prepare a statement and key messages. Prepare a clear, concise written statement, providing only the confirmed facts. Create key messages (usually three or four) about the situation and about CASA’s role. Use the statement and messages as needed; generally, you will not send this statement out externally. This preparatory step of drafting a statement and messages will also help solidify your strategy. These documents can be used internally to clarify the crisis response. 

7. Finalize draft statements with Arkansas CASA. Let the CASA communications staff assist you in preparing and finalizing your statements and messages.

8. Designate a CASA spokesperson. The spokesperson will manage all communications about the situation, both externally and internally. 

9. Provide regular updates. Until the crisis is over, provide regular updates to the Board Chair/Executive Director/Court Supervisor, Arkansas CASA, your internal staff and board members as appropriate.

10. Over-communicate internally, NOT externally. Some crises will stay below the radar screen of the external public. Be wary of publicizing a situation that may not be public knowledge. 

LEGAL CRISIS ACTION STEPS, continued

Smoldering Crisis: The following are general action steps to be taken in any matter that could involve future lawsuits or litigation. 

1. Put the issue in writing. Outlining the issue on paper will help you organize your thoughts and create an action plan to address the issue. 

2. Inform appropriate staff of the situation and look for guidance. Discuss the issue with appropriate staff internally or with Arkansas CASA. 

3. Talk to an attorney. Consult with your program attorney and discuss the legal aspects of the issue.

4. Determine course of action. Based on the above discussions, determine course of action to resolve the issue before it becomes a burning crisis.  

MEDIA CRISIS ACTION STEPS

Burning Crisis: The following are general action steps to be taken in any matter that involves the news media. 

1. Review the Media Crisis Scenarios in this book to determine if any are appropriate for your situation. Follow the examples given in these scenarios. 
2. Research the reporter. Find out what types of articles the reporter writes and his or her favorite topics, how long he or she has been on the job, etc. This will help you be better prepared for his or her questions. 

3. Research the newspaper, TV or radio station. Find out what type of news coverage they generally provide, if you are not familiar with it already. 

4. Respond to media inquiries when ready (but by their deadline).  If you receive a call from a reporter, you do not have to answer questions immediately in most instances. Ask the reporter what he or she is looking for and find out the deadline for the information. Call back after you have researched your answers. It is almost never advisable to give an immediate response. 

5. Answer media questions with only the KNOWN facts. Respond to reporter questions with the information you know that is pertinent, appropriate and factual. Do not divulge proprietary information or discuss rumors. Do not divulge confidential information. Stick to the facts. 

6. Consult with the staff at Arkansas CASA.  They can assist you in researching the reporter and crafting your response. 

7. Prepare a statement. Prepare a clear, concise written statement, providing only the confirmed facts. Use this statement as needed; generally, you will not send this statement out to all media outlets, but only to those that request a statement.

8. Create key messages to prepare you for any interviews. Create key messages (usually three or four) about the situation and CASA’s role. Have these messages in front of you during any interviews. These messages can be used internally and externally.  

9. Inform the Board Chair/Executive Director/Court Supervisor, staff, PR Committee (if applicable) and Arkansas CASA.  If the media contact could lead to an article, all these parties should be apprised. 

10. Over-communicate internally, NOT externally. Some crises will stay below the radar screen of the external public. Be wary of publicizing a situation that may not be public knowledge. 

MEDIA CRISIS ACTION STEPS, continued

Smoldering Crisis: The following are general action steps to be taken in any matter where media have an ongoing interest. 

1. Document any media contact. Note the time, date, reporter’s name and station and topic of the media contact, and any actions taken. Route this information to appropriate internal parties, including the Arkansas CASA staff. 

2. Monitor the paper and other news outlets. Watch for articles related to this potential crisis, including online versions. 

3. Prepare key messages and statements in advance. This will provide more time for internal and attorney review. 

4. Discuss and implement resolution strategies. Work with the Board Chair/Executive Director/Court Supervisor or Arkansas CASA to create solutions to resolve this issue before it becomes a burning crisis. 

PERSONALITY ISSUES ACTION STEPS 

The following are general action steps to be taken in any matter that involves personality issues. Generally, personality issues can and should be addressed as a “smoldering crisis” and not allowed to get to the “burning crisis” stage. 

1. Determine the severity of the crisis. Gather as many facts as possible about the situation. 

2. Inform the staff and the Board Chair/Executive Director/Court Supervisor and Arkansas CASA. Communicate the situation as needed to appropriate staff members and emphasize the importance of not discussing the crisis externally. 

3. Determine course of action. Based on the above discussions, determine course of action to resolve crisis. 

4. Provide regular updates. Until the crisis is over, provide regular updates to the Board Chair/Executive Director/Court Supervisor, Arkansas CASA, internal staff and board members as appropriate.

5. Create protocols to reduce future occurrences of similar crises. Look at the situation and take steps to reduce the possibility of the same or similar situations from occurring in the future. 

6. Over-communicate internally, NOT externally. Some crises will stay below the radar screen of the external public. Be wary of publicizing a situation that may not be public knowledge. 

LEGAL CRISIS SCENARIO EXAMPLES






	Lawsuit Brought Against CASA Program

Scenario: 

A grandmother of the children in a case sues everyone involved in the case, including the CASA program. 

Problem/Solution: 

In this scenario, the grandmother is furious that the children have been removed from the home.

The CASA program had to respond to being sued. An attorney was hired (the budget included money for attorney’s fees) and later the county’s attorney represented the CASA program. The judge dismissed the lawsuit. 

Prevention Strategies: 
· Practice proper risk management, especially in the areas of CASA volunteers and case management. 

· Follow policies for appropriately screening, training and supervising CASA volunteers. 

· In many situations, potential lawsuits can be avoided.


	Paid CASA Staff Takes on Volunteer Responsibilities
Scenario: 

A CASA volunteer who is handling two cases becomes ill and cannot continue her work. Jill, a paid CASA staff person, attends two court hearings and plans to temporarily take the cases. 

Problem/Solution: 

If CASA staff take cases, this undermines the mission of volunteer-driven advocacy and violates standards. In addition, since CASA staff are paid, they can be sued. They are usually not protected under the immunity law.

The cases were permanently given to a CASA volunteer who could take additional cases.

Prevention Strategies: 
· Implement policy against CASA staff taking open cases.

· If there are not enough CASA volunteers to do the work, do not take any new cases until capacity increases.


	Confusion About Role of CASA Volunteer 

Scenario: 

Liz, a CASA volunteer, advocates for a child to be reunified with his parents and the judge follows her recommendation. The child’s foster parents, who want to adopt, hold Liz responsible for the decision.

Problem/Solution: 

Since the decisions of judges often match the recommendations of CASA volunteers, people misinterpret the role of CASA volunteers. 

At the beginning of a case, clearly explain the role of a CASA volunteer to all involved with the case. The CASA volunteer only makes a recommendation; the judge makes the final decision.

Prevention Strategies: 
· Educate all in the child welfare system and the public about the role of a CASA volunteer.  




LEGAL CRISIS SCENARIO EXAMPLES, continued





	Inappropriate Meeting Location/Time for CASA Volunteer

Scenario: 

Ned, a CASA volunteer, agrees to meet the mother of a child. For convenience, he picks the mother up in his car and agrees to stop and talk while parked. 

Problem/Solution: 
In this scenario, the child’s father saw the mother being picked up and became jealous. He threatened legal action against the CASA volunteer. 

The CASA volunteer was removed from the case and reassigned. 

Prevention Strategies: 

· Clearly define appropriate meeting places with all CASA volunteers (never meet in a car). 

· Have constant communication (at least monthly) with all CASA volunteers. 


	CASA Volunteer Oversteps Job Responsibilities

Scenario:

Gwen, a CASA volunteer,  shares confidential personal information about a child with a new foster parent, hoping to help ease the foster parent’s handling of the child.   

Problem/Solution: 

Legally, CASA volunteers cannot divulge personal information about a minor. DFCS has this responsibility to the foster parents. 

In most cases, reprimanding* the CASA volunteer is appropriate and adequate. 

Prevention Strategies: 
· Create a “contact log” to track all CASA volunteers’ contacts with cases.

· Ensure CASA volunteers know job responsibilities.

· Ensure CASA volunteers are adequately supervised.

*The reprimand should be documented, signed by the volunteer and kept in the volunteer’s file.
	CASA Volunteer Does Not Perform Job Responsibilities

Scenario:

Mark, a CASA volunteer,  makes a recommendation and never interviews the child’s parents.

Problem/Solution: 

CASA volunteers are to interview all parties who have information about the child.

In most cases, reprimanding* the CASA volunteer is appropriate and adequate. 

Prevention Strategies: 
· Create a “contact log” to track all CASA volunteers’ contacts with cases.

· Ensure CASA volunteers know job responsibilities.

· Ensure CASA volunteers are adequately supervised.

*The reprimand should be documented, signed by the volunteer and kept in the volunteer’s file.



MEDIA CRISIS SCENARIO EXAMPLES

	CASA Program Has Case Receiving Media Attention

Scenario: 

A judge assigns CASA volunteer Emily to a case involving a child whose parents are cult members. Both radio and TV have publicized the cult. 

Problem/Solution: 
A CASA volunteer is involved in a case which the media is publicizing.

The CASA program followed its media policy. CASA and other agencies involved in the case collaborated ahead of time about a consistent response. When contacted by the media, the program director, as spokesperson, simply stated what role a CASA volunteer has in a case but did not confirm or deny that this particular case had a CASA volunteer assigned.

Note there was no breach of confidentiality. 

Prevention Strategies: 

· Have a media policy and ensure it is followed by all who are a part of CASA.


	Media Receives Negative Call About CASA Program 

Scenario: 

The grandmother of the children in a case calls the media to report that the CASA volunteer made an inappropriate recommendation. She now fears for the safety of the children since they have been placed with foster parents.     

Problem/Solution: 
A legal or personality crisis may lead to someone contacting the media.

The CASA program followed its media policy. Key messages were developed about the media inquiry. The program director, as spokesperson, communicated the key messages to the reporter, stating the role of CASA is to make an independent recommendation; the judge makes the final decision. 

Prevention Strategies: 

· Have a media policy and ensure it is followed by all who are a part of CASA.


	


PERSONALITY ISSUE SCENARIO EXAMPLES






	CASA Volunteer Has Ulterior Motives

Scenario: 

Leslie becomes a CASA volunteer because she has a personal grievance against DFCS.

Problem/Solution: 
People may want to be CASA volunteers for reasons other than to advocate for the best interest of the child. 

The CASA volunteer was removed from the case and not given any more cases. She was informed about other organizations in the community for which she may be a better “fit” to volunteer.  

Prevention Strategies: 

· Ensure screening is a major aspect of recruiting CASA volunteers.

· Carefully screen (and screen out, if needed) CASA volunteers in the initial interview and before training is completed.

· In training, some people may be able to work through their ulterior motives and channel the energy to effectively advocate for the best interest of the child.
	Dislike of CASA Volunteer’s Recommendation

Scenario: 

The parents of three children do not like the recommen-dation Bob, the CASA vol- unteer, makes. Since the parents have continuously failed to follow their case plan, he advocates for their rights to be terminated and for the children to be adopt- ed by an aunt and uncle.  

Problem/Solution: 

In this scenario, the parents do not want to give up their rights because they are the biological parents. 

At the beginning of a case, clearly explain the role of a CASA volunteer to all involved. After a thorough investigation, the CASA volunteer makes an inde-pendent recommendation for what is in the best interests of the children. The judge makes the final decision.

Prevention Strategies: 
· Educate CASA volunteers, all in the child welfare system and the public about the role of a CASA volunteer.  
	Rumors Spread About CASA Volunteer or Staff 

Scenario: 

The ex-husband of Teresa, a CASA volunteer, spreads rumors about the CASA program as part of retaliating against Teresa.

Problem/Solution: 
In this scenario, the CASA program is depicted in the community as “worthless” due to the untruthful comments made by the ex-husband of a CASA volunteer. 

The CASA program addressed each comment and provided evidence that the comments were false. The program kept reinforcing its importance to the community.  

Prevention Strategies: 

· Ensure CASA has a good reputation and that its reputation is known throughout the community.


PERSONALITY ISSUE SCENARIO EXAMPLES, continued




	CASA Volunteer Inappropriate for Particular Case

Scenario: 

The judge wants a particular CASA volunteer, Rafael, assigned to a case and since he has the authority to appoint (or dismiss) CASA volunteers, he appoints Rafael to the case. 

Problem/Solution: 
In this scenario, the judge specifically wanted Rafael assigned to the case even though he was not the best CASA volunteer for the case. Rafael prefers to handle neglect cases; this was a sexual abuse case. 

The CASA program director explained to the judge why Rafael was not the best CASA volunteer for the case and asked the judge to assign a different CASA volunteer. The judge understood and assigned another CASA volunteer. 

Prevention Strategies: 

· Determine, in the initial interview and in training, the type(s) of cases each CASA volunteer is most appropriate for. 

· Keep open lines of communication at all times with the judge.


	Communications Issues between Child Welfare Agencies

Scenario: 

Mike, a CASA volunteer, makes numerous requests to DFCS for a copy of the case plan. His requests are never granted and he calls the county DFCS director.

Problem/Solution: 
CASA volunteers may become frustrated while working with others in the system and go through the wrong “chains of command” to complain.

Directors of CASA and DFCS met and reviewed the protocol, including the steps to follow for CASA volunteers to receive copies of the case plans and who to contact if a problem arises. Each director then reviewed main points of the protocol with staff and volunteers.

Prevention Strategies: 

· Ensure all staff and CASA volunteers know the protocol.

· Review protocol annually and amend as needed.


	


SAMPLE: MEDIA AND PUBLIC RELATIONS POLICY

MEDIA AND PUBLIC RELATIONS POLICY

(Name of CASA program)

for staff, board and CASA volunteers

Effective (date)

When working with the media or any other public contact, (name of CASA program) will follow this general policy. By following the policy, we can better communicate a consistent, credible message and ensure that the proper information (and not confidential information) is being spread to the public.

1. (Insert name of spokesperson) is the designated spokesperson for (name of CASA program). The spokesperson answers questions from the media about CASA, participates in interviews, etc. The spokesperson is often the executive director.

2. (Insert name of day-to-day media contact) is the designated media contact person for (name of CASA program). The media contact person submits press releases to the media, arranges interviews with the media, etc.

3. To contact the media concerning your work/volunteerism with (name of CASA program):

· Coordinate your submission with the media contact person before submitting anything to the media.

· Determine the most appropriate media people to contact.

· Confirm the contact information for each media person you wish to contact.

· Keep in mind the media’s deadlines.

· Contact the media people using their preferred method of contact (email, U.S. mail, fax, phone, etc.).

· Always follow-up with the media after submission.

4. If the media contacts you:

· Take the reporter’s questions and tell him/her you will have his/her call returned.

· Refer the reporter’s contact information to the media contact person. The media contact person and executive director, if applicable, will coordinate the appropriate response to the reporter, including which people may respond (for example, the reporter may want to do a story on a CASA volunteer) and the message to send to the public.

5. If the media wishes to report on a story with a personal nature (such as one that may involve a real CASA family or child), you must have permission from the person or agency holding legal custody to do the story. If you are able to follow through with the story, have the media sign a confidentiality agreement with (name of CASA program). 

A sample agreement is on the following page.

SAMPLE: MEDIA CONFIDENTIALITY AGREEMENT 

“I hereby attest to the validity of my media credentials and I promise to hold in confidence all pertinent information. I will not compromise or violate any confidential relationships between (name of CASA program), its CASA volunteers, board, related agencies, court or any other parties interviewed. I understand reading and/or removal of any written documents is prohibited without prior consent of the Executive Director, (name of Executive Director). I will not contact any staff, CASA volunteer or board member without permission of the executive director and/or media contact person. I agree not to use any personal identifying information of any children, family members or foster care persons of (name of CASA program).

I accept full responsibility for maintaining confidential and private nature of all records and information. I understand and accept personal liability for any violation of this agreement.”

Signed ________________________________________    Dated ______________ 

Agreement adapted from The National CASA Association Communications Manual, 2001

SAMPLE: CASA VOLUNTEER POLICY

CASA VOLUNTEER POLICY

 (Name of CASA program)

What CASA volunteers are NOT to do outside the scope of their duties and responsibilities

I agree to NOT take the following actions as a CASA volunteer. These actions are outside the scope of duties and responsibilities defined for a CASA volunteer (see following page). 

1. Breach confidentiality. Information regarding children and families may be confidential under federal and/or state laws, rules, regulations, ordinances and policies. Additionally, confidential information cannot be disclosed when a CASA volunteer leaves the CASA program.

· Can only disclose case information to the court or pursuant to a court order

· Must limit reproduction and distribution of information related to a child or family

2. Endanger a child or other parties to a case.

3. Fail to monitor a case and fail to advocate for timely hearings.

4. Have inappropriate and insufficient contacts with parties and children involved in a case.

5. Violate approved guidelines, local court procedure or any law.

6. Simultaneously become employed with or subject to the policies of the Division of Children and Family Services (DCFS) or become a foster parent.

Signed ___________________________________

Date _________________

Witness __________________________________

RESPONSIBILITIES OF THE CASA VOLUNTEER

 (Name of CASA program)

Following the completion of training, CASA volunteers must take an oath before the court that requires them to fulfill the role that is assigned to them and to do so while respecting the confidentiality of all information or reports revealed to them.

The National CASA Association sets standards for CASA volunteer work. The following responsibilities, which may be required by state and local programs, are listed in those standards:

· Reviewing records;

· Interviewing appropriate parties involved in the case, including the child;

· Determining whether a permanent plan has been created for the child in accordance with federal and state laws and whether appropriate services, including reasonable efforts, are being provided to the child and family;

· Submitting a signed written report with recommendations to the court on what placement, visitation plan, services, and permanent plan are in the best interest of the child;

· Attending court hearings; 

· Maintaining complete records about the case, including appointments scheduled, interviews held, and information gathered about the child and the child’s life circumstances; and 

· Returning all case records and notes to the CASA program when the case is closed or when the volunteer closes the case.

National CASA standards regarding confidentiality include the following:

· CASA volunteers respect the child’s right to privacy by maintaining confidentiality;

· The CASA volunteer complies with all applicable statutory requirements pertaining to confidentiality of client information;

· Access to confidential records obtained by CASA volunteers is limited to the court, authorized agency personnel, and others outside the agency whose request for access to confidential information is permitted by statute or the court; and

· All records are safely and securely maintained.

From The National CASA Association Volunteer Training Manual, 2001

(Guidelines specifically from your CASA program concerning the role of the CASA volunteer may be added here.)

KEY CONTACT LIST

Arkansas CASA 

	Name
	Office Number
	Home Number
	Cell number

	Diane Robinson (State Co-Director)
	501.682.9403 or 1.800.284.8111
	501.450.9043 (only call if emergency)
	501.730.4920 (only call if emergency)

	Terri Looney (State Co-Director)
	501.682.9400 or 1.800.284.8111
	501.605.9213 (only call if emergency)
	501-605-3483 (only call if emergency)

	Erin Stone (Assistant State Director)
	501.682-9403 or 1.800.284.8111
	501.663.9688 (only call if emergency)
	979.492.0609 (only call if emergency)


Local CASA Program (fill in with appropriate names; examples are given)

	Name
	Office Number
	Home Number
	Cell Number

	Bd. Chair/E.D./ Court Supervisor
	
	
	

	Staff 
	
	
	

	Staff
	
	
	

	Staff
	
	
	

	Staff Attorney
	
	
	

	PR Committee
	
	
	

	Board Member
	
	
	

	Board Member
	
	
	

	Board Member
	
	
	

	Board Member
	
	
	

	Board Member
	
	
	


CASA KEY MESSAGES

What is CASA?

CASA trains volunteers to help abused and neglected children in the juvenile court system. A CASA volunteer assesses the child’s situation and reports to the judge what is in the best interests for the child. Our goal is to advocate for a safe, permanent home for each child.

Key Messages

· CHILD ABUSE AND NEGLECT:

Three children die from child abuse and neglect each day in the United States. (Then add relevant facts for your audience.)

--In 2001 the Arkansas Department of Human Services investigated 19,722 reports of child abuse and neglect in Arkansas.


-- 39% of the substantiated cases were neglect.

-- There are 6,670 children currently in the Arkansas court system as a result of abuse or neglect.
-- 560 Arkansas CASA volunteers served over 1900 abused and neglected children between July of 2002 and July of 2003.
· HOW CASA HELPS:

We have a role after the children have been removed from the home and entered the Arkansas court system. A judge can appoint a CASA volunteer, who gathers information about the child’s situation, attends court proceedings, and makes a recommendation to the judge to help the court make a sound decision about the child’s future. 

--Research suggests that children who have been assigned CASA volunteers tend to spend less time in court and less time within the foster care system than those who do not have CASA representation. Judges have observed that CASA children also have better chances of finding permanent homes than non-CASA children.

--Research demonstrates that these children can overcome their trauma if they rapidly find a safe, permanent home in which to heal. Those who don’t often experience school failure, joblessness, welfare dependency, criminality, mental illness, and often become abusers themselves. (Then add relevant facts for your audience.) 

-- In Fiscal Year 2003, over 560 volunteers who serve more than 1,900 children. 

-- There are over 60,000 CASA volunteers nationwide with over 900 CASA programs. 

-- Since CASA was founded in 1977, 1 million children have been served.

· HOW YOU CAN HELP:

We would like everyone to become a CASA for a child – by volunteering, giving a charitable donation or helping to create a CASA program in your community.

**It is also helpful to have several CASA Success Stories from your local program to go along with the key messages.
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 MEDIA LIST

Your media list should consist of the media in your local area, including names of stations and reporters, areas of interests for reporters, contact information (including preferred method of contact) and best time of day to call (usually in the mornings, from 10-11).  

To help you start preparing your media list, check out the web sites listed below. The sites list TV stations, daily and weekly newspapers, and radio stations in Arkansas. Many include links to specific station sites and email addresses.

1. www.newsdirectory.com/tv/ar/

2. www.gebbieinc.com

Adapted from TBS Public Affairs Resource Guide, 2001

	City Location
	Station/ Paper Name
	Reporter’s Name
	Area of Interest
	Contact Info.
	Best Time of Day for Contact

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


MEDIA LIST, continued

	City Location
	Station/ Paper Name
	Reporter’s Name
	Area of Interest
	Contact Info.
	Best Time of Day for Contact

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


MEDIA CONTACT LOG

	Date
	Time
	Reporter’s Name & Station
	Topic
	Action(s) Taken

	10/21/2002

SAMPLE

	9:30 a.m.
	Sharon Jones, 

Channel 8 News
	Wants to do profile story about CASA Volunteer of the Year (found out by press release)
	Will gather info. & contact volunteer to prep for interview; will follow-up with Sharon on 10/24

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


MEDIA CONTACT LOG, continued

	Date
	Time
	Reporter’s Name & Station
	Topic
	Action(s) Taken

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Arkansas Local Programs

Arkansas CASA Association

Terri Looney and Diane Robinson, Director

Erin Stone, Assistant Director

625 Marshall St.

Little Rock, AR  72201

501-682-9403

Toll-free 866-284-8111

Fax:  501-682-2662

Casa@mail.state.ar.us 

www.arkansascasa.org 

2nd Judicial District

(Clay, Greene, Craighead, Poinsett, Mississippi, & Crittenden)

Linda West, Executive Director

511 Union, Suite 243

Jonesboro, AR  72401

870-935-1099 or toll-free 866-804-2272

casa2jd@bscn.com
Angelena Van Don, Volunteer Coordinator

870-240-8955

casa2gr@bscn.com
3rd Judicial District

(Sharp, Lawrence, Randolph, & Jackson) 

Karen Starken, Program Director

416 Stone Creek Road

Hardy, AR  72542

870- 856-4039            Fax:  870-856-3200

casathirdprogramdirector@hotmail.com
Casathird@yahoo.com
4th Judicial District

(Benton, Washington, Madison and Carroll)

CASA of Northwest Arkansas

Crystal Vickmark, Interim Executive Director

614 East Emma Ave, Suite 203 Box 15

Springdale, AR  72764

479-366-2272

cvickmark@jtlshop.jonesnet.org
5th Judicial District

(Pope, Johnson, & Franklin)

Karen Fowler, Program Director
P.O. Box 1213

Russellville, AR  72811-1213

479-880-1195        Fax:  479-880-0163

arcasa5kf@centurytel.net
6th Judicial District

Pulaski County CASA

Julian Holloway, Director

PCJJC, 3001 W. Roosevelt Rd.

Little Rock, AR  72204

501-340-6946        fax:  501-340-6956

jholloway@co.pulaski.ar.us
Linda Von Tobel, Volunteer Coordinator

501-340-6741 

8S & 9W Judicial Districts

(Miller, Lafayette, Little River, Sevier, Howard, Pike & Hempstead)

Northeast Texas CASA

Danita Abernathy, Executive Director

P.O. Box 1546

Texarkana, TX  75504-1546

870-775-1252           Fax: 870-775-1255

djabernathy@cableone.net


9E Judicial District

CASA of Clark County

Wendy Schaffer, Executive Director

P.O. Box 987

Arkadelphia, AR  71923

870-230-1450 
 Fax: 870-230-1047 clark_casa@hotmail.com 

10th Judicial District

(Drew, Ashley, Chicot, Desha, Bradley)

Marshelvia Thompson, Executive Director

P.O. Box 905

Monticello, AR 71657-0905

870-367-9449                 Fax:  870-367-9449

casa_10th_district@hotmail.com
11W Judicial District

(Jefferson, Lincoln)

Voices for Children

Connie Carty, Program Coordinator

P.O. Box 8032

Pine Bluff, AR  71611

870-536-5922        Fax:  870-536-4664

connie_carty@pbreynoldscenter.com
Trudy Jenkins, Volunteer Coordinator

tjenkins@seark.net
12th Judicial District

Sebastian County CASA

Glenda Evans, CASA Coordinator

1606 South “J”

Fort Smith, AR  72901

479-785-4031

cjscasa@mynewroads.net
13th Judicial District

(Dallas, Cleveland, Ouachita, Calhoun, Columbia & Union)

Stacy Bouzigard, Executive Director

P.O. Box 472

Camden, AR  71701

870-836-4700

casa13jud@aol.com
Goldie Hilburn

Union County Site Director

870-862-2272 or uccasa@ipa.net
Sandy Gilliam

Dallas County Site Director

870-352-8846 or dalcasa@alltel.net
14th Judicial District

(Boone, Newton, Marion & Baxter)

Hope Wilkinson, Executive Director

125 Industrial Park Road, Building 1E

Harrison, AR  72601

870-743-2212            Fax:  870-365-3837

casa_harrison@alltel.net
16th Judicial District

(Fulton, Izard, Stone, Cleburne & Independence)

Becky Fudge, Program Director

192 East Main Street, 

Batesville, AR 72501

870-612-6805

casadirector16th@hotmail.com
17th Judicial District

(White, Prairie)

CASA of White County

Tracy Davis, Executive Director

P.O. Box 477

Searcy, AR  72145

501-279-6263        Fax: 501-305-3428

tracy@wccasa.org
18E Judicial District

Garland County CASA

Celia Wildroot, Executive Director

600 W. Grand, Suite 102

Hot Springs, AR  71901

501-321-9269

501-321-9021

gccasa@hotsprings.net
19W Judicial District

CASA of Northwest Arkansas (see 4th)

20th Judicial District

(Faulkner, Van Buren, Searcy)

Diana Rivers, Director

P.O. Box 1202

Conway, AR  72033

501-328-3347

facasa@conwaycorp.net
21st Judicial District

CASA of Crawford County

Kelli Helms, Project Coordinator

P.O. Box 1307

Van Buren, AR  72957

479-474-5031         Fax:  479-474-8098

cjscasacr@mynewroads.net

22nd Judicial District

Saline County CASA

Claudette Zuber and Devan Hope, Co-director

P.O. Box 145

Benton, AR  72018

501-315-7800             Fax:  501-315-7800

salinecasa@hotmail.com
salinecasa@sbcglobal.net
23rd Judicial District

CASA of Lonoke County

Delyce Palik, Executive Director

301 N. Center, Suite 302

Lonoke, AR  72086

501-676-6533    Fax: 501-676-6543

casa23@ipa.net
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-Child Abuse and Neglect Facts-





Three children die from child abuse and


neglect each day in the United States.





	In 2001 the Department of Human Services investigated 19,722 reports of child abuse and neglect in Arkansas.





	39% of the substantiated cases were neglect.





	There are 6,670 children currently in the Arkansas court system as a result of abuse or neglect.


        


    560 Arkansas CASA volunteers served


      over 1900 abused and  neglected children


      between July of 2002 and July of 2003. 





Facts about CASA:


	CASA is a nationwide program that has been in existence since 1977.





	Arkansas CASA provides training, funding, and technical assistance to existing CASA programs and assists in the start-up of new CASA programs.





	Arkansas CASA increases community awareness concerning abused and neglected children.





	The Arkansas CASA Association’s goal is to provide an advocate for all the abused and neglected children in the state who need one.





The Arkansas CASA 


      Association is a member of     


      the National CASA Association.





Arkansas 


Court Appointed Special Advocates 


Fact Sheet





What is a CASA volunteer?


A Court Appointed Special Advocate (CASA) volunteer is a trained citizen who is appointed by a judge to represent the best interest of an abused or neglected child in court. 





What is the CASA volunteer’s role?


A CASA volunteer provides the judge with carefully researched information about the child to help the court make a sound decision about that child’s future. The CASA volunteer makes recommendations  placement to the judge and follows through  until the child reaches a safe, permanent home.  





How does a CASA volunteer investigate a case?


To prepare a recommendation, the CASA volunteer talks with the child, parents, family members, social workers, school officials, health providers and others who are knowledgeable about the child. The CASA volunteer also reviews all records pertaining to the child – school, medical and case worker reports, and other documents.





How does the CASA volunteer relate to the child he or she represents?


CASA volunteers offer children trust and advocacy during complex legal proceedings. They explain to the child the events that are happening, the reasons they are in court, and the roles of the judge, lawyers, and social workers. CASA volunteers also encourage the child to express his or her own opinion and hopes, while remaining objective observers.





How many cases on average does a CASA volunteer carry at one time?


Volunteers can carry up to one or two cases.











How many CASA programs are there in Arkansas?


Currently there are nineteen programs serving fifty-two counties in Arkansas.





How effective have CASA program been?


Children who have been assigned a CASA volunteer spend less time in court and less time within the foster care system than those who do not have CASA representation. They find safe, permanent homes more quickly. 





How much time does being a CASA volunteer require?


After thirty hours of initial training, volunteers typically work about 10-15 hours a month.





How long does a CASA volunteer remain involved with a case?


The volunteer continues until the case is permanently resolved.





What children are assigned CASA volunteers?


Children who are victims of abuse and neglect who have become wards of the court are assigned CASA volunteers. 





How do I get more information about becoming an Arkansas CASA volunteer?


Contact:





Arkansas CASA Association


625 Marshall, Suite 2100


Little Rock, Arkansas 72201


 (501) 682-9403


1-866-284-8111 (toll-free)


or e-mail:


casa@mail.state.ar.us





Visit our website at 


http://www.arkansascasa.org
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