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     Clark County Court Appointed Special Advocates (CASA), like many other agencies throughout the United States, is confronted with the challenges presented by “diversity”.  

CASA is committed to recruiting and maintaining diverse volunteers, staff, and Board of Directors.  

     Diversity at CASA means actively developing strategies to diversity the board members, staff, and volunteers.  Volunteers will be diverse in the following areas:  cultural, ethic backgrounds, age, disability, and socio-economic.  

     The structure of the diversity plan includes three levels:  Goal, Objectives, Action Steps, Timeframe, and Responsibility.  The goal will help Clark County CASA identify and evaluate the specific outcomes that it wants to achieve within the organization.

The objectives are behaviorally specific regarding what is to be achieved and how success will be measured.  The action steps are the basic formula for delegating responsibility to achieve the objectives. The time frame and responsible individual or groups sets a time limit and identify individuals specified for accomplishing the task.

Goal:  CASA Board of Directors, staff, and volunteers will be diverse and reflect the 

            population served in the Clark County community.

The Clark County CASA diversity plan was developed around four major objectives:  

        1.  Recruit a diverse staff, Board of Directors, and volunteers.

  2.  Develop a community needs assessment for diversity.

3. Review and revise Clark County CASA employment practices and personnel procedures to reflect the diversity policy.

4. Continue to develop cultural competency and diversity training for staff, board members and volunteers.
Objective #1:  To recruit a diverse staff, Board of Directors, and volunteers.

 Action Steps:                                                               Timeframe      Responsibility
1. Recruit staff, Board of Directors, and                 Ongoing        Executive  Director   

            volunteers through media, religious                                          and Board

affiliations, board members, and community                            

organizations.

2. Develop recruitment plans to meet 

    10-01-03        Staff and Board

recruitment goals.                                               

3. Recruit additional individuals for vacant            Ongoing         Executive Director

board positions and volunteers.                                 

    and Board
                             

      4.  Recruit staff through public speaking at 
     
                Executive Director

minority businesses, churches, and community

            organizations.

5.  Recruit staff and board members by



    Executive Director 

mouth-to-mouth recruitment.




    and Board

Objective #2:  Develop a community needs assessment.

Action  Steps: 

1. Review statistics from Department of                    10-01-03     Executive Director

      Human Services (DHS), the courts, 

      census data regarding demographics of children 

children in the community, and children in DHS 

custody.

2. Submit community needs assessment for the         11-11-03     Executive Director

Board of Director’s approval.

Objective #3:  Review and revise Clark County CASA 

                         employment practices and personnel 

                         procedures to reflect the diversity policy.  

Action Steps:  

1. Update strategic plan, personnel policies, and        10-01-03      Executive Director

volunteer policies and procedures to 



      and Board

reflect plans for diversifying program.                                                            
         

2.  Hire additional staff through a variety                 When Needed  Executive Director

     of media targeting populations identified 

     by needs assessment.

3.  Hire additional staff though advertisement of     When Needed  Executive Director

     staff vacancies in geographical areas identified 

     by needs assessment.

Objective #4:  Continue to develop cultural competency and diversity training for 

                         Board of Directors, staff, and volunteers.

Action Steps:

1. Plan annual training through a variety                    11-03-03      Executive Director

      of media for staff.                                                                

2. Plan semi-annual diversity training for                   12-03-03      Executive Director

      volunteers, board members, and Executive 

      Director.             .                          

3. Continue to include diversity training                     Ongoing      Executive Director

       in volunteer’s orientation sessions. 

