Recruiting Quality Volunteers

1. Recruitment -- PR messages:

· Screening begins with your recruitment message and continues through all PR efforts, whether it is a swearing in article, a recognition article, your brochure, speaking engagements, fair booth, etc. 

· Hooking the right volunteer for CASA requires a hook and line method rather than a fishing net. You don’t want to “net” just anyone from the general public. CASA requires targeted recruitment for a specific type of individual with certain skills and temperament.

· Use the wording: “CASA is in the process of selecting the next class of advocates.” Mention background checks, and duties such as testifying and writing reports. Also mention qualifications such as flexible daytime schedule, cultural sensitivity, good communication skills, and time commitment required.

2. First contact

· Call back within a day or so. Ask where they heard about CASA.

· Give overview of the work, emphasizing the seriousness of the commitment, the flexibility required, and the responsibilities included. Clarify that it is not a warm fuzzy relationship with a child, but acting as a facilitator among various individuals and agencies to promote a positive outcome for the child. Elicit responses to help determine whether or not they have any unresolved issues with child abuse or neglect, DHS, the court, etc. If appropriate, set an appointment for them to come in and fill out application and have an initial mini interview.

· May send out brochure and job description for them to think about. 

· Include language in letters and interview that lets prospective volunteers know that CASA does a thorough background check and interview process to select individuals that will be satisfied and effective in their roles. You may say: “We will try very hard to determine whether or not this position is right for you.” 

3. Pre-training interview

· Schedule at least an hour and two staff members or a staff and board member or staff and volunteer conduct screening. Use screening tool. Let prospect talk and reveal as much as possible. 

· Make written notes of any concerns on your interview form and go back over them for more clarification. For instance: “Your comments about how you handle conflicts cause concern that your temperament may make this work difficult for you.” Or “Your strong feelings about interracial relationships may render you ineffective in this role.” 

· If you feel training may help them overcome these shortcomings, you may accept them for training, but should advise them that the screening will continue through training, and a final determination of their acceptance as an advocate will occur only after training. 

· Look for defensive reactions to when confronted or challenged.

4. Training

· The new CASA curriculum is probably the best screening tool we have. It may be utilized it to set up role playing scenarios to trigger possible problem areas.

· Each chapter has the potential of revealing issues that may need to be addressed. Always have a staff person (preferably the advocate supervisor) present to listen and watch for problem areas. For instance, Unit 5, page 3-15 Values Statement exercise often reveals attitudes about addiction and domestic violence that indicate a need for more education about these issues. Clarification can be offered on the spot to all trainees. 

· Look for red flags such as:

1. Strong opinions

2. Boundary problems

3. Cultural insensitivity

4. Preconceived notions or agendas

5. Issues with DHS

6. Unresolved family history

7. Volatility

8. Lack of tact and diplomacy

(Make notes of these issues to be addressed after each session or at final interview.)

· Read evaluations after each session for problem areas.

5. Post training interview

· Discuss any concerns that you identified during training. Ask if they have any concerns or questions. 

· If you are still uneasy about their ability to be effective advocates, you may tell them you will swear them in, but will refrain assigning a case until they have shadowed for a while.

P.S. Give yourself a break if an inappropriate volunteer slips by in spite of all your efforts, but, provide close supervision, and check with caseworker, foster parents and others to see how they are doing.

